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PERFORMANCE RATING SCALE

RATING/ 

SCORE

PERFORMANCE 

DESCRIPTION
% GRADE

5
Far exceeds expectations/ 

Outstanding 
100% A

4

Meets and exceeds some 

expectations/ Excellent/ 

Very good

80%-99% B

3
Meets most but not all 

expectations/ Good 
50%-79% C

2
Fails to meet most of the 

expectations/ Fair 
40%-49% D

1 Poor performer/ Poor 0%-39% E

The following principles are pertinent in the rating exercise;

• The rating involves an honest and candid discussion between the 
member and the supervisor.

• The supervisor is required to visit the member’s  station or 
province.

• Some of the observations that need to be made by the supervisors 
require observations, to be made on the ground, for example, court 
ambiance,  cleanness and staff welfare.

• The rating must be fair.  Even though it is expected that the member 
and supervisor may not agree on some of the ratings, it is encouraged 
that there must be an endeavour to reach a consensus. 

• Ratings in which one scores a “  or “A” grade which is exceeding 
expectations or where one scores a “one” or “E” for poor which is 
poor performance, will be subjected to audit by the Internal Audit 
team. 
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